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Chapter 1
Introduction

Christians in every generation are called to serve and lead in every area of life.
Imitating Jesus Christ is the goal of each believer.: The methods that Jesus used to train
and equip His followers two thousand years ago are still the ones that are effective for the
twenty first Century Christian Church. The challenges that Jesus faced in training his

original twelve disciples are very similar to the challenges Christian leaders face today.

Bill Hull captures the dilemma of the contemporary spiritual leader today in
developing leaders to pass on the truths of Jesus Christ to faithful people:2

There is a stereotype for a person interested in spiritual formation.
Since the term comes out of the academic world, this stereotype includes
spending long hours in prayer, journaling your prayers and thoughts, and
reading ancient mystics named Theresa, Blas¢, and Henri, mediating and
memorizing scripture. Doing it for hours and loving it, doing it for years
and it flows out of you. Yes there are people like that, but to play into such
stereotypes will hurt the cause. There must be a way for the non-
contemplative common man to practice the disciplines and experience
transformation that is not laden with the academy.

The other stereotype comes from the classic discipleship literature.
It has been heavily influenced by the parachurch movement in groups like
Navigators, Campus Crusade for Christ and others. The classic
discipleship literature has been task oriented. Engineers and athletes have
been drawn to it. It tends to be linear with steps and methods. It works real
well for task-oriented people who are looking for results. So discipleship
took on a program approach, a regime to finish, a project to do and a goal
to be reached. This has tended to cut out people with non-linear learning
styles or those who are repulsed by task oriented programs.3

1 John 14:6; Philippians 3:8. All Scripture references taken from the Net Bible (www.bible.org, 1996-
2005), unless otherwise noted.


http://www.bible.org/
http://www.bible.org/

22 Timothy 2:2.
3 http://bible.org/article/about-choose-life (accessed 1/3/2011).



http://bible.org/article/about-choose-life

There is a model that strikes a balance between the two extremes listed above. One
that will —blend the best of both the spiritual formation movement and the classic
discipleship movementO so everyone can participate regardless of temperament or style.4

For nearly one hundred and forty years The Training of the Twelve by A. B.
Bruces has been a seminal work for pastors and other ministry leaders to teach and train
disciples and leaders in the church. His work examines the four gospels in detail and
documents how Jesus called, instructed, and mentored his disciples from the inside out.
Bruce documents how our Lord explained biblical principles, modeled character
formation, and infused passion into 12 ordinary men. This was accomplished over a three
year period in the context of a vibrant personal relationship, violent opposition from the
religious leadership of the day, and in the end the Roman Empire.

Dr. Alexander Balmain Bruce (1831-1899) faithfully served the Free Church of
Scotland as a pastor and professor for over forty years. He was born in Aberargie,
Scotland (near Perth)) and was educated at New College, Edinburgh. He pastored two
churches from 1868-1875. From there he was appointed the chair of Apologetics and
New Testament exegesis in the Free Church Divinity Hall in Glasgow (Trinity College).
Dr. Bruce served in that capacity until his death on August 7, 1899. His contemporaries
knew him as being plain spoken and focused on understanding and knowing —God‘s

glory in Jesus® humble humanity.Os His singular focus on studying the gospels and trying

41bid.



s A. B. Bruce, The Training of the Twelve, (Grand Rapids: Kregel Publications, 1971). This book was
first published in 1871.

¢ For a detailed discussion of the life and work of Dr. Bruce see Donald K. McKim, ed., Dictionary of
Major Biblical Interpreters, (Downers Grove: IVP Academic, 2007), 234-235.



to understand the historical Jesus7 is reflected in a work that has captured the interest of

serious Bible students for generations.

STATEMENT OF PURPOSE

The purpose of this project is to take the principles that Dr. Bruce articulated and
reformat them into a leadership training manual for Church leaders to use as a template to
grow disciples and spiritual leaders in the 21st Century Church. Stuart Briscoe in writing
the foreword for the book explains that Bruce‘s work is still relevant today for three
reasons-it uses the gospels as the source material to train believers to minister, challenges
the church to function as the church as the body of Christ, and instructs us to grow

spiritually by developing a personal relationship with Jesus Christ:

Dr. Bruce would have felt right at home with the present emphasis
on training people to minister, and his book has much to offer as a
resource for such training as it shows the Master training His special team.
Seeing the church as the body of Christ is another healthy contemporary
emphasis. It serves to deliver people from the mistaken idea that church is
something people attend and introduces them to the biblical concept that
the church is something people are. For Christians to see themselves as the
body of Christ and to order their lives in loving response to each other as
fellow members, committed to mutual nurture, is potentially
revolutionary. This book carefully documents the struggles and successes
of the first group of people who endeavored so to love each other that they
became recognizable as Christ‘s disciples.

Dr. Bruce‘s work will greatly benefit modern readers because his
studies carefully examine how the disciples grew as a result of their
relationship with the Master. The contemporary church needs to remember
that the invaluable information gleaned from the social scientist about
human behavior must never be seen as a substitute for a personal
relationship with the living Lord Jesus similar to that enjoyed by the
twelve as they walked the highways and byways together. How they heard
his word, studied his reactions, fulfilled his commands, and responded to



71bid, 234.



his promises is faithfully recorded for us in Scriptures and beautifully
applied to our situation in this book.s

This paper will attempt to describe a leadership training plan based on Dr. Bruce*s
exhaustive exegetical study of the four gospels. He gives his readers a detailed account of
how Jesus trained the twelve disciples. Using a total of thirty one chapters he recounts the
process by which our Lord calls, trains, and commissions the disciples. In the closing

pages of the book he summarizes it this way:

To enumerate the topics, as far as possible in the order in which
they have been considered in this work, Jesus gave His disciples lessons
on the nature of the divine Kingdom (chaps. 5, 8); on prayer (chap. 6); on
religious liberty, or the nature of true holiness (chap. 7); His own Person
and claims (chap. 11); on the doctrine of the cross and import of His death
(chap. 9, 12, 17, 18, 22); on humility and kindred virtues, or on the right
Christian temper required of disciples both in their private life and in their
ecclesiastical life (chaps. 14, 15, 17, 21, 29); on the doctrine of self-
sacrifice (chap. 16); on the leaven of Pharisaism and Sadduceeism, and the
woes it was to bring on the Jewish nation (Chap. 7, 10, 22); on the mission
of the comforter, to convince the world and to enlighten themselves
(chaps. 25, 29). The teaching conveyed, assuming that we have even an
approximately correct account of it in the gospels, was fitted to make the
disciples what they were required to be as the apostles of a spiritual and
universal religion: enlightened in mind, endowed with a charity wide
enough to embrace all mankind, duty, yet delivered from all superstitious
scruples, emancipated from the fetters of custom, tradition, and

8 A. B. Bruce, The Training of the Twelve, x. There are also striking parallels between the end of the
19m Century and the first decade of the 215 Century. Both periods are marked by tremendous changes; the
former saw a secularization of the culture after the Civil War, the rise of Darwinism and an emphasis on
scientific knowledge and as a result an age of statistics, standardization, specialization, and information.
Theological liberalism and higher criticism challenged traditional Christian thought. Also, the Industrial
Revolution divided the private realm of family and faith from the public realm of business and industry.
Our 215t Century culture is almost completely secularized. Scientific knowledge has replaced God because
He cannot be proven naturalistically. The industrial age has been replaced by the information and
technology age. Postmodernism posits truth as constructed, not found, but Darwin‘s evolutionary model is
now the only objective fact that is true. Theological liberalism has morphed into the emergent church; a
return of old world liberalism couched in orthodox theological language. Not much has changed in 140



years. For further discussion see George M. Marsden, Fundamentalism and American Culture, (Oxford:
Oxford University Press, 2006), 11-62; and Nancy Pearcey, Total Truth: Liberating Christianity from Its
Cultural Captivity Wheaton, Crossway Books, 2004), 227-243, 325-350.



commandments of men, and possessing tempers purged from pride, self-
will, impatience, angry passions, vindictiveness and implacability.o

In order to unpack what Bruce is trying to convey this writer will submit a
somewhat similar but more complete outline.i0 Appendix A and B will have Dr. Bruce‘s
original table of contents and Bible passages so the reader can follow his train of thought.
The leadership training model will consist of four parts; the calling of a spiritual leader
(chapters 1-4, 23), the character of a spiritual leader (chapters 5, 7, 14, 16, 21), the
competence of a spiritual leader (chapters 6, 8, 9-11, 12- 13, 15, 17-19, 22), and the

commission of a spiritual leader (chapters 24-31).

LIMITATIONS

There are several limitations that will frame this project despite the above
mentioned purpose statement. First, the author will use the terms _Leadership Training*
and Discipleship Training‘ somewhat synonymously. There will be a fuller discussion
under the review of the literature.

Secondly, this paper is not an attempt to write an exhaustive commentary on the
four gospels. The focus is on drawing out biblical principles on Leadership Training
based on Jesus method of training the twelve apostles as documented in Dr. Bruce‘s

book.

Thirdly, the author assumes an orthodox hermeneutic (following in the heritage of

the Reformers) of interpreting the Bible, stressing the grammatical, historical, literary



9Ibid, 544-545.
10 Dr. Bruce included only twenty of the thirty-one chapters in his summation. This paper will
incorporate all thirty-one chapters under four main themes.



(rhetorical) position.11 Doctrinal positions are based on a dispensational moderate

Calvinistic theology.12
Fourthly, this project will not attempt to explain or develop Dr. Bruce‘s

apologetic and detailed arguments against the —Tubingen SchoolO of critics. There will
be no attempt to explain F.C. Baur‘s anti-supernatural presuppositions, rationalistic
approach to explaining Jesus deity, and his rejection of divine revelation in the New
Testament.13 Bruce had a crisis of faith during his college years studying for the ministry.
He read David F. Strauss‘s book Life of Jesus, where he claimed the Bible was not a
supernatural book and the gospels were myth. As a result Bruce places a tremendous
amount of emphasis on the historicity of the gospel accounts. He writes in the
introduction to the second edition, —The Training of the Twelve must, from the nature of
the case, have some bearing on this conflict-hypothesis of Dr. Baur and his friends.O
The last two lines of the book are a parting shot against their position as well,
—According to a well-known school of critics, they acquitted themselves very poorly
indeed—in a manner utterly unworthy of their great Master. Which view is the more
credible, that of the
evangelist Luke, or that of Dr. Baur?O14

Finally, this model is designed for use as a template to enhance existing leadership

training models, not to critique or criticize any existing church/ministry models. The goal
is to strike a balance between the contemplative cloistered life of a deep

11 Dr. Roy B. Zuck, Bible 301 Class Notes on Hermeneutics, (Dallas Theological Seminary, Fall,
1980, Dallas, TX), 17. See also Graeme Goldsworthy, Gospel-Centered Hermeneutics: Foundations and
Principles of Evangelical Biblical Interpretation (Downers Grove, IVP Academic, 2006), 39-56.

12 The author was trained at Dallas Theological Seminary (DTS). See the doctrinal statement from
DTS at http://www.dts.edu/about/doctrinalstatement/ (accessed 1/5/2011).

13 McKim, Dictionary of Major Biblical Interpreters, 179.



http://www.dts.edu/about/doctrinalstatement/

14 Bruce, The Training of the Twelve, ix, 545.



thinker and mystic over against the classic goal oriented programs which have a myriad

of steps, processes, and goals.

Literature Review

In order to better understand the leadership style of Jesus and how He trained His
disciples one needs to better understand the term leadership. A review of the literature
will show that Christian leadership differs significantly from other leadership styles and
characteristics. There are many similarities between secular and sacred leaders but there
are major differences as well.

Leadership Defined

To better understand the definition of leadership Bennis and Nanus has surveyed
the literature and offered these insights:

Decades of academic analysis have given us more than 350
definitions of leadership. Literally thousands of empirical investigations of
leaders have been conducted in the last seventy-five years alone, but no
clear and unequivocal understanding exist as to what distinguishes leaders
from non-leaders, and perhaps more important, what distinguishes
effective leaders from ineffective leaders and effective organizations from
ineffective organizations.15

According to Gary Yuhl leadership is defined:

...in individual traits, behavior, influence over people, interaction
patterns, role relationships, occupation of an administrative position, and
perception by others regarding legitimacy of influence....16

Yuhl continues with a sampling of definitions over the last 50 plus years:

1. Leadership is —the behavior of an individual when he is directing the
activities of a group toward a shared goal. O (Hemphill & Coons, 1957, p.
7).



15 Warren Bennis & Burt Nanus, Leaders: The Strategies For Taking Charge (New York: Harper & Row,
1985), 4.
16 Gary Yuhl: Leadership in Organizations, 3rd Edition, (Englewood Heights: Prentice Hall, 1994), 2.



2. Leadership is —interpersonal influence, exercised in a situation, and
directed, through the communication process, toward the attainment of a
specified goal or goals.O (Tannenbaum, Weschler, & Massarik, 1961,
p.

24).

3. Leadership is the —initiation and maintenance of structure in
expectation and interaction. O (Stogdill, 1974, p. 411).

4. Leadership is the —influential increment over and above mechanical
compliance with the routine directives of the organization.O (Katz &
Kahn,

1978, p. 528).

5. Leadership is —the process of influencing the activities of an organized
group toward goal achievement. O (Rauch & Behling, 1984, p. 46).

6. Leadership is a process of giving purpose (meaningful direction) to
collective effort to be expended to achieve purpose. (Jacobs & Jaques,
1990, p. 281).

7. Leaders are those who consistently make effective contributions to
social order, and who are expected and perceived to do so. (Hosking,

1988, p. 153).17

The best one can say regarding these definitions is that there is no one _right*
definition. Yuhl‘s own definition is no different:

Leadership is defined broadly as influence processes affecting the
interpretation of events for followers, the choice of objectives for the
group or organization, the organization of work activities to accomplish
the objectives, the motivation of followers to achieve the objectives, the
maintenance of cooperative relationships and teamwork, and the
enlistment of support and cooperation from people outside the group or
organization.is

Leadership has been defined differently throughout the years. The common
element of all the definitions is influence in a relationship or group. There are different
ways, manners, and means to exercise this influence depending on the particular
situation. There is no general theory of leadership that explains all aspects of the
processes. Most theories of leadership focus on a narrow perspective and examine only

one part of the entire process. This paper will discuss the various line of leadership theory



17Ibid, 2-3.
181bid, 5.



later in this section. Now, this project will focus on the subject matter at hand; leadership

in the Church.

Leadership and the Church

There are a tremendous amount of books and articles being written by pastors,

missionaries, other church staff, and theologians with regard to leadership as well. Here is

a sampling of how believers define leadership:

1. —Spiritual leadership is moving people on to God‘s agenda.©O Henry
and

Richard Blackaby, Spiritual Leadership.i9

2. —Leadership is a dynamic process in which a man or woman with
God- given capacity influences a specific group of God‘s people toward
his purposes for the group.O Dr. J. Robert Clinton. 20

3. Leadership —begins with God himself as the ultimate model of
leadership. The underlying premise is that, throughout the Bible, God has
demonstrated principles for leadership that can be used profitably by all
people who are in a position to lead others —whether in business or
ministry, in the school or in the home. O Ken Boa.21

4. —Transforming leaders are those who are able to divest themselves
of their power and invest it in their followers in such a way that others
are empowered, while the leaders themselves end with the greatest
power of seeing themselves reproduced in others. O Leighton Ford.22

5. —What is Christian leadership? It is leadership motivated by love and
given over to service.O Ted Engstrom and Ed Dayton. 23

6. —A Christian leader is someone who is called by God to lead;

Leads with and through Christlike character; and demonstrates the
functional competencies that permit effective leadership to take

place.O George Barna.24

7. Quoting John Mott spiritual, leadership is: —Leadership in the sense
of rendering maximum service; leadership in the sense of the largest
unselfishness; in the sense of full-hearted absorption in the greatest work
of the world: building up the kingdom of our Lord Jesus Christ. O
Oswald Sanders.2s

19 Henry & Richard Blackaby, Spiritual Leadership (Nashville: Broadman & Holman, 2001), 20.

20J. Robert Clinton, The Making of a Leader, (Colorado Springs: NavPress, 1988), 14.

21 Kenneth Boa, The Perfect Leader, (Colorado Springs, Victor, 2006), 9.

2 Leighton Ford, Transforming Leadership: Jesus Way of Creating Vision, Shaping Values, &
Empowering Change, (Downers Grove: InterVarsity Press, 1991), 15-16.

23 Ted W. Engstrom & Edward R. Dayton, The Art of Management for Christian Leaders (Waco: Word,

1976), 27.



24 George Barna, Leaders On Leadership, (Ventura: Regal, 1997), 25.
25J. Oswald Sanders, Spiritual Leadership, 2nd ed., (Chicago: Moody Press, 1994), 32. Many recent
Christian authors such as Barna, Blackaby, and Clinton, quote Sanders definition of leadership as simply



8. —Leadership is influence---nothing more, nothing less.O John
Maxwell.26
9. —Leadership is servanthood.©O Calvin Miller.27

10. Shepherd is a metaphor for Christian leadership. —Shepherd is a
felicitous metaphor for human leadership because both occupations have a
comparable variety of diverse task that are constantly negotiated. O Tim
Laniak.2s

Christian leadership definitions are much more specific than their secular
counterparts. Blackaby defines the spiritual leaders task as moving people away from
their own plans toward God and His purposes, depending on the Holy Spirit while
remaining accountable to God, and at the same time having a positive impact on the
culture at large. Spiritual leaders seek God‘s will by modeling themselves after Jesus

Christ and His relationship with the Father.29

Robert Clinton focuses on the spiritual dynamics that shape the Christian leader.
The Lord uses the patterns and processes in life to mold, shape, and form us to become
better prepared as leaders. The end result is being spiritually fit to do the specific job God
has assigned to the leader.30

Leighton Ford specifically identifies Christian leadership as _transformational.

He believes that a higher order of leadership is necessary today. It is not enough for

_influence.‘ This writer disagrees. In the same chapter these authors cite Sanders as defining leadership

as influence. Sanders continues, however, to define Christian leadership as confidence in God, seeking

his will, being humble, loving others, depending and delighting in God.

26John C. Maxwell, The 21 Irrefutable Laws of Leadership: Follow Them and People Will Follow You,
(Nashville: Thomas Nelson Publishers, 1998), 17.

27 Calvin Miller, The Empowered Leader: 10 Keys to Servant Leadership (Nashville: Broadman & Holman,
1995), x.

28 Timothy S. Laniak, Shepherds After My Own Heart: Pastoral Traditions and Leadership in the Bible



(Downers Grove: InterVarsity Press, 2006), 40.
29 Blackaby, Spiritual Leadership, 20-24.
30 Clinton, The Making of a Leader, 13-16.



leaders to promise rewards in exchange for performance. Transformational leaders
motivate by raising values, transcending self-interest, and taking great risks.31

Engstrom and Dayton believe Christian leadership is different than secular
leadership in its motivation. Being controlled by Christ raises the standard for leadership.
The best leaders are those who model attributes of selfless dedication, courage,
decisiveness, compassion, and persuasiveness. These traits reflect Jesus® role as a servant
(Mark 10:45).32

George Barna combines the Christlike character of a leader with core

competencies that all leaders must possess. He is convinced that leaders must have a call
by God to servanthood and possess the characteristics of Christ inwardly and outwardly.
One must have core competencies that include casting vision, directing energy and
resources, building teams, developing strategy, and being responsible for outcomes.
Barna goes on to say that the focus must be on God‘s call as a leader not the
competencies that leaders possess. Without a true calling from God a leader‘s skill set
has no spiritual value or meaning. The end result is people are merely following a person
instead of God. Barna also removes much of the subjective nature of —God*s callO of a
leader by providing eight traits that a Christian leader must possess in order to lead God‘s

people.33

Oswald Sanders in his classic work on leadership, draws a contrast between
natural and spiritual leadership. He compares and contrasts military and political

31 Ford, Transforming Leadership, 22-27.

32 Engstrom & Dayton, 27-28.

33 Barna, Leaders on Leadership, The eight signs of God's call are; sensing the call, a natural inclination to
lead, having a vision focused on the future, being an influencer, being comfortable around other leaders,
people validate your leadership skills by following your lead, have the internal strength to stand up for the
_right*, and enjoying being a leader in spite of the hardships and controversy that come. 23-27.






leadership with spiritual leadership. There are many similarities but spiritual leadership is
unique. A spiritual leader must exercise the gifts and qualities of the Holy Spirit. One
must have an overwhelming conviction that God is calling the believer to a task that is
greater than self. Sanders goes on to say that, —spiritual goals can be achieved only by
spiritual people who use spiritual methods.34

John Maxwell‘s definition that leadership is simply _influence misses the mark.

Generally speaking he is correct but spiritual leadership is so much more. Banks and

Ledbetter draw a distinction between secular and sacred leadership:

Within the issue of values, of course, lie core beliefs and
worldviews, which ultimately drive attitudes, motivations, goals, and
actions. It is at this point that a Christian perspective on life has its entry
point and its relevance. A stark contrast can be drawn between God‘s and

the world‘s view of leadership.3s
Maxwell has taken basic secular principles of good business practices and
overlaid them on the Church. Dr. Gangel, professor of Christian Education at Dallas
Theological Seminary, warns the Christian community about this practice:
In one sense this is good news for the church of Jesus Christ. Believers
have learned to spoil the Egyptians, to borrow eclectically what the world
has done, run it through the grid of biblical understanding, and apply it in

ministry. Essential to that process, however, is the recognition that the
gospel has always been countercultural in every age and in every place.36

As helpful as Maxwell‘s insights into leadership are, there were few overtly
spiritual principles or scriptures cited. That being said there are still valuable truths that a

leader can learn from Maxwell‘s 21 laws of leadership.37

34 Sanders, 26-32.
35 Robert Banks and Bernice M. Ledbetter, Reviewing Leadership: A Christian Evaluation of Current

Approaches, (Grand Rapids: Baker Academic, 2004), 34.



36 Kenneth O. Gangel, —Leadership: Coping with Cultural Corruption,O Bibliotheca Sacra 144, no.
576 (October-December, 1987): 451.
37 Maxwell, The 21 Irrefutable Laws of Leadership, ix-xiii.



Calvin Miller‘s metaphor for Christian leadership is servanthood. He states that,

—Every Christian who desires to become a leader must first know how to follow.O3s

Taking a _one down* posture protects the leader from abusing the power and authority
of his position. Being a servant-leader after the example of King David and Jesus Christ
keeps the leader from abusing his authority. At the same time the leader learns to lead
people by being a follower of God. Miller‘s exegesis of the four Greek words found in
the New Testament are translated servanthood brings clarity to a servant leader‘s role. A
diakonos is a servant in relation to his work; a doulos is a servant to his master; a
huperetes is a servant in relation to his superior; and a leitourgos is a steward in

relationship to his organization.39

Tim Laniak looks at pastoral leadership from the perspective of a biblical
theologian. This is especially helpful for the ministry leader who is called to oversee a
local church. Laniak meticulously traces the pastoral metaphor from Genesis to
Revelation. He also provides valuable insights from various ancient near eastern cultures*
understanding of a shepherd. There is nothing that compares in the secular literature to
the shepherd image that the Bible presents for the spiritual leader to emulate.

A Christian leader shares many of the same attributes as a secular leader. That
being said there are tremendous differences as well. A spiritual leader is concerned about
finding God‘s will and moving people toward it. He searches for God‘s will in his life
and in those he leads. A Christian leader understands that this is a dynamic process and
the end result is for the leader to become spiritually fit to do the job God calls him to do.

Transformational leadership captures the critical component of motivating others towards



38 Miller, The Empowered Leader, ix.
39 Ibid, 14-15.



a Christ centered goal. Raising awareness of a different set of values, looking beyond our
own self-interests, encouraging others to do more than they are required to do are at the
heart of being a transformational leader.40

Christian leadership is motivated by emulating Jesus Christ because He is the
consummate servant leader. Believers must also have a holy calling from Him to serve as
a leader and embody the core competencies that every leader must possess. This holy
calling requires the leader to depend on the Holy Spirit and accomplish the task with
spiritual methods.

Even though some leadership principles are gleaned from the world at large,
believers must exercise extreme caution in applying them to the Church. The gospel
always runs counter to the prevailing culture. As a result, using secular leadership
principles may be appropriate for the larger culture but not appropriate for the Christian
leader.

Without a doubt the Scriptures teach that Jesus was a servant (Mark 10:45). Asa
result, leadership is the art of learning to follow Christ. In doing so one becomes a leader
by obeying God. A yielded leader embodies our Lord, the true leader of the Church.

Finally, pastoral leadership is described in Scripture as being a shepherd. The
pastoral leader is a protector, provider, and guide. A shepherd is accountable for the lives
and well-being of the sheep. He is also always looking for ways to better the flock often
at great personal sacrifice. Bad shepherds forget about the flock and serve their own
needs. They act like hired hands (John 10:13). Shepherd leaders are first and foremost a

_sheep‘ who relates to and follows God as _my shepherd® (Psalm 23:1).



40 Ford, Transforming Leadership, 22.



Leadership Theory

Since there is a distinction between secular and sacred leadership principles and
practices is it possible to explain Christian leadership under one general theory of
leadership? In order to answer this question an overview of the various theories of
leadership are briefly discussed.

Peter Northouse in his book on leadership theory describes ten different
leadership approaches. They are:

1. The Trait Approach. This was the first systematic theory postulated early in
the 20w century. It was otherwise known as the _great man‘ theory. Leadership traits were
studied to determine what made certain people great leaders. The major leadership traits
identified are intelligence, self-confidence, determination, integrity, and sociability. This
theory lost favor in the middle of the 20w century but has gained back some of its
popularity recently.41

2. The Skills Approach. This theory is a leader centered approach as well. The
difference is that there is a shift from personality characteristics, which are usually fixed
and innate to a skill set that is learned and developed. There are three skills that were
identified as necessary for successful leaders to master; technical skills, human skills, and
conceptual skills.42

3. The Style Approach. This theory emphasizes the behavior of the leader.

Researchers identified two kinds of behavior; task behavior and skills behavior. Task
behavior focused on goal accomplishment and skills or relationship behaviors which help

41 Peter G. Northouse, Leadership: Theory and Practice, 4th edition, (Thousand Oaks: Sage Publications,
2007), 18-36.
421bid, 39-42.






subordinates felt comfortable with themselves, each other, and their situation. This style
moved past the actions of the leader and included actions toward subordinates in differing
contexts.43

4. The Situational Approach. This theory has wide-spread support today.
Basically situational leadership is about leadership in differing situations. In order for a
person to be an effective leader he must adapt his leadership style to meet the demands of
changing circumstances. This approach was popularized by Ken Blanchard‘s book,
Leadership and The One Minute Manager. His chart on the four leadership styles of
delegating, supporting, coaching, and directing were matched to the subordinates*

competence and commitment.44

5. The Contingency Theory. This theory tries to match leaders to appropriate
situations. The goal was to fit the leader‘s style to the context. The leader‘s style was
either task motivated or relationship motivated. The situation variables were leader-
follower relations, task structure, or positional power. People who are task motivated
will do well in both good and bad situations. People who are relationship driven will do
well in situations that are not completely under their control or out of their control.4s

6. The Path-Goal Theory. Leaders motivate subordinates to accomplish a goal.
The focus is on how to best motivate employees to increase performance and satisfaction.
The challenge is to find a leadership style that will motivate the subordinate. Basically

the leader must define the goals, clarify a path to get there, remove obstacles, and provide



431bid, 69.
441bid, 91-93.
451bid, 113-115.



support. This is a very complex theory and requires training that will break it down into
smaller units to better understand the processes.4s

7. The Leader-Member Exchange Theory. This approach is centered on the
interactions between leaders and followers. There is a dynamic relationship that requires
the leaders to have high quality exchanges with their subordinates and treat them as part
of the _in group®, as a partner to benefit the organizational goals and the leaders goals.47

8. The Team Leadership Theory. Team leadership has become very popular
today. The idea is for the leader to develop a mental model of the situation and guide the
team into action. This model that the leader develops describes the team problem and
what solutions are possible. The leader functions in a way that helps the group achieve
effectiveness. The leader must analyze the internal and external issues and then select and
implement the actions that will guarantee success.4s

9. The Psychodynamic Approach. This theory is based on personality. People
have a consistent pattern of thinking, feeling, and acting. This model captures personality
traits of both leader and follower in order to understand the relationship between them.
The primary aim of this approach is to raise the awareness of leaders and followers to
their own personality type and the implications of those types on work and relationships.
The Myers-Briggs Inventory is the most common model. It measures 16 possible
combinations of the four dimensions of personality; extraversion versus introversion,

sensing versus intuitive, thinking versus feeling, and judging versus perceiving.49

461Ibid, 127-128.
471bid, 151-153



4gIbid, 207-209.
49Ibid, 237-264.



10. Transformational Leadership Theory. This theory is a process that changes
and transforms people. The popularity of this theory has grown in the past twenty years.
Transformational leadership changes and transforms people. There is a concern with
emotions, values, ethics, standards, and long-term goals. An emphasis is placed on
understanding follower‘s motives, meeting their needs, and treating them as fellow
human beings with dignity and respect. The goal is to accomplish more than what is
expected and requires a charismatic and visionary leadership style. The bottom line is that
this model raises the level of morality in others and is concerned with the common

go00d.50

11. Ethical Leadership. This is not a unified theory but a guide to some of the
ethical issues that one faces in leadership situations. Ethics deals with the values and
morals of an individual or society embraces. Ethical theory provides a system of rules
and principles for making these decisions. Ethics, therefore, is crucial to leadership
because of the nature of influence and the need to guide followers in accomplishing
mutual goals. Principles of ethical leadership are: shows respect for others, serves others,
shows justice, manifest honesty, and builds community.s1

12. Servant Leadership. Robert Greenleaf, a secular author and professor of
management research, development and education, developed an unusual approach to
leadership called servant leadership. He emphasizes a concern for his followers and a
desire to care for them. One becomes a leader by becoming a servant. This model

transferred quite easily to the Christian community.s2

s0lIbid, 175-177.
s11bid, 341-348



s2Robert K. Greenleaf, Servant Leadership: A Journey into The Nature Of Legitimate Power And
Greatness, (New York: Paulist Press, 1977), 1-6.



Bass and Stogdill have identified five models of Leadership theory. They paint a
broader brush with regard to how leaders lead.

1. Personal and Situational Theories. As the title implies, history moves based
on great leaders. Under this heading are Great-Man, Trait, Situational, Personal-
Situational, Psychoanalytic, Political and Humanistic theories.

2. Interaction and Social Learning Theories. Studies suggest that there is a
leader-follower relationship and that activity as well as the circumstances effect
outcomes. These models include the Leader-Role, Reinforced-Change, Path-Goal, and
Contingency theories.

3. Theories and Models of Interactive Processes. Leaders lead better when
followers perform well. Followers respond more favorably when leaders display more
consideration for the welfare of the followers. Multiple-Linkage and Multiple-Screen
models are both based on the interactions between the leader and follower. Vertical-
Dyad, Exchange, Behavioral, and Communication theories are based on the social
interaction between leader and follower.

4. Perceptual and Cognitive Theories. These models are all based on social
learning theory. There is a disparity between the leader‘s intensions and the followers*
understanding of what the leader is trying to do. Information Processing, Open-Systems
Analysis, and Rational-Deductive approaches all focus on understanding how decisions

are made and information is processed by both leaders and followers.



5. Hybrid Explanations. The first model is a cognitive, behavioral, and
interactive approach that accounts for the relationship and outcomes that both leaders and

followers envision. The Transformational model asks followers to transcend their own



self-interest for the good of the group; to consider their long term needs rather than focus
on their needs of the moment.s3

Gary Yuhl has classified the major Organizational Leadership theories on
preferences and conception of leadership. He has four major approaches and a catch-all
category:

1. Trait Approach. This model focuses on the personal attributes of the leader.
Underlying this approach is the assumption that some people are _born leaders.‘ The
research looks for a correlation between leader attributes and leader success.

2. Behavior Approach. As the title implies, researchers look for the way leaders
actually perform on the job. Leadership behavior and effectiveness and how this affects
outcomes. The roles, functions, and responsibilities of leaders offer important insights to
positive outcomes.

3. Power-Influence Approach. This model seeks to understand leadership by
examining the influencing factors between leaders and followers. Leadership
effectiveness is measured by how power is exercised. Power is important for influencing
subordinates, peers, and superiors.

4. Situational Approach. This approach looks at the contextual factors such as
the nature of the work performed and the work environment. There is also a focus on the
characteristics of the followers as well.

5. All Others Category. Yuhl identifies three more leadership theories that do not

fit into his four major categories. They are participative leadership (power sharing),



s3 Bernard M. Bass, Bass & Stogdillés Handbook f Leadership: theory, Research, & Managerial
Application, 3rd edition, (New York: The Free Press, 1990), 37-55.



charismatic and transformational leadership, and leadership in decision groups (how to
make meetings more productive).s4

In many ways Jesus used elements of most if not all of the theories that are
represented. That being said there is one theory that best embodies a Christian leadership
model. The Transformational model fits well with Jesus‘ overall philosophy and style of
leadership.

Leadership Resources

Listed below are a variety of resources that will give the reader a better
understanding of the theory of leadership and how to better imitate and apply Jesus*
leadership style. Trying to categorize them into a particular theory is very subjective. The
reader must make the final decision for himself.

Leadership Theory

1. Bernard Bass‘s massive work, Bass & Stogdillés Handbook of Leadership,
Theory, Research, & Managerial Applications, 3rded. is the _bible‘ of leadership theory.
Dr. Bass provides a comprehensive and exhaustive treatment of this important subject.
He integrates theory and practice so the student can better understand the concepts,
principles, and behaviors that are characteristics of leaders of the past and present.ss

2. Peter Northouse‘s Leadership; Theory and Practice, 4 ed. fully covers
contemporary ideas of leadership. He includes traditional models and theories with
chapters on culture, leadership, and women in leadership. Northouse cites research based

knowledge and understanding of current leadership models and practice.ss

s4 Yuhl, Leadership in Organizations, 11-15.



ss Bass, Leadership Theory, xi-xv.
s6 Northouse, Leadership.



3. Gary Yukl‘s comprehensive work Leadership in Organizations, 3:d ed. focuses
on leadership in the context of relationship, work, and community. He deals with the
major theories of leadership, the research, and practical case studies of existing models to
help the student understand and apply the stated leadership principles.s7

4. James Berkley edits the Leadership Handbook of Management &

Administration. This reference book on church administration provides church leaders
with outstanding insights and practical suggestion for the Christian leader. There are four
chapters on leadership that cover styles of leaders, vision casting, leading volunteers, and
dealing with crisis management.ss

Contemporary Secular Leadership Theory

1. Robert Greenleaf*s ground-breaking work Servant Leadership: A Journey into
the Nature of Legitimate Power and Greatness. Greenleaf is a retired AT&T executive
and never claimed that his book was religious in nature. His message focused on business
leaders having a servant‘s attitude when leading their corporations. He observed that
when leaders viewed themselves as servants they created stronger institutions and found
greater personal joy in their leadership roles. He never uses Jesus Christ as a model or
mentor for his views in any of his books.s9

2. James MacGregor Burn‘s seminal work entitled Leadership understands

leadership as the dynamic between the leader and follower. He made a distinction
between transactional and transforming leadership. The first focused on what leaders and

57 Yukl, Leadership in Organizations.

ss James D. Berkley, ed., Leadership Handbook of Management & Administration (Grand Rapids: Baker
Books, 2007), 175-232.

so Robert K. Greenleaf, Servant Leadership: A Journey Into The Nature Of Legitimate Power And
Greatness (New York: Paulist Press, 1977).



followers gain in exchange for cooperating with each other. Transforming leadership
seeks to raise the ethics and level of motivation of both.so

3. Bennis and Nanus picked up Burns® theme and expanded the theory of

_Transformational Leadership‘ with their book Leaders: The Strategies For Taking
Charges1 and Bennis wrote Why Leaders Can6t Lead: The Unconscious Conspiracy
Continues.s2 They divided transformational leadership into four strategies; Attention

through vision, Meaning through communication, Trust through positioning by the

deployment of self through positive self-regard, and the Wallenda factor (focusing on a
positive outcome).63 Kouzes & Posner‘s book Leadership: The Challenge is another very

popular book utilizing the theme of transformational leadership. They define leadership

as —a process ordinary people use when they are bringing the best from themselves and
others. What we‘ve discovered is that people make extraordinary things happen by
liberating the leader within everyone.Os4 They have five principles that define their
strategy; Model the way, Inspire a shared vision, Challenge the process, Enable others to
act, and Encourage the heart.ss

4. Steven R. Covey's bestselling books on leadership, The 7 Habits of Highly

Effective Peopless, and Principle Centered Leadershipe7 uses transformational language,

60 James MacGregor Burns, Leadership (New York: Harper & Row, Publishers, 1977), 1-5.

61 Warren Bennis & Burt Nanus, Leaders: The Strategies For Taking Charge (New York: Harper & Row
Publishers, 1985), 17.

62 Warren Bennis Why Leaders Can6t Lead: The Unconscious Conspiracy Continues (San Francisco:
Jossey-Bass, 1989).

63 Bennis & Nanus, Leaders, 26-27.

64 James M. Kouzes and Barry Z. Posner, Leadership The Challenge, 3t ed. (San Francisco: Jossey-Bass,
2002), xxiii.

65 Ibid, 13.

66 Stephen R. Covey, The 7 Habits of Highly Effective People: Restoring the Character Ethic (New York,
Fireside Books, 1989), 222, 251-252, 274.



67 Steven R. Covey, Principle Centered Leadership (New York, Fireside Books, 1990), 285.



processes, attitudes, and practices. Leaders model the way forward, encourage followers,
and lead with a team approach.
Contemporary Christian Leadership Theory

In the past twenty years Christian leadership books have grown in popularity.
Usually Christian leadership principles were in the autobiographies of individual
leaders.es Now there are numerous faith-based approaches to leadership that the Christian
leader can access. Listed below is a sampling of the different spiritual approaches to
leadership.

1. An Ecumenical Approach. Laurie Beth Jones® Jesus CEO: Using Ancient
Wisdom for Visionary Leadership, Charles C. Manz‘s The Leadership Wisdom of Jesus:
Practical Lessons for Today, and Bob Briner and Ray Pritchard‘s two-book set on The
Leadership Lessons of Jesus: A Timeless Model for Todaybds Leaders and More
Leadership Lessons of Jesus seek to transcend denominations and faith groups. Their
contention is that Jesus rose above the sectarian differences. Both books seem to
maximize our human potential to achieve personal success in the business and personal
world. What they fail to mention is the call to a life of self-denial, trials, and persecution,
and the command to share the gospel with a lost and dying world. In Briner & Prichard‘s
second book, chapter six is about Jesus® global mission of preaching the gospel. Instead
of challenging the reader with sharing the gospel with the lost the idea was that, —the wise

leader will extend his or her leadership both to people beyond the borders and to people
within, who come from a different cultural and ethnic background.Oe9

68 Robert Banks and Bernice M. Ledbetter, Reviewing Leadership: A Christian Evaluation of Current
Approaches (Grand Rapids: Baker Academic, 2004), 69.

69 Bob Briner & Ray Pritchard, More Leadership Lessons of Jesus: A Timeless Model for Todayds Leaders
(Nashville: Broadman & Holman, 1998), 20-24.






2. Bible Centered Leadership. In Ken Boa‘s book, The Perfect Leader:
Practicing the Leadership Traits of God biblical principles of leadership are presented
based on the attributes of God. Boa presents a leadership strategy based on His character
and actions as revealed in both the Old and New Testament. Boa also wrote Godds Words
of Life for Leaders from the New International Version. He connects Bible verses with
over 140 leader characteristics without any commentary. Both books are very helpful.

3. Servant Leadership. After Robert Greenleaf*s book on Servant Leadership was
published Christian writers began to apply the principles of servanthood to believers
based on Jesus teaching and behavior. Don Howell‘s treatment, Servants of the Servant:
A Biblical Theology of Leadership is a biblical exposition of the language of the servant.
Eleven Old Testament and five New Testament leaders are profiled. The ministry of
Jesus focuses on servanthood, sacrifice, and freedom. This book was written as a
textbook for upper college and seminary courses on leadership.

C. Gene Wilkes, Jesus on Leadership: Discovering the Secrets of Servant
Leadership from the Life of Christ. The title reflects the content of this popular treatment
of leadership based on becoming a servant leader like Jesus. This book would make a
good resource for lay leadership in a local church.

Calvin Millers treatment, The Empowered Leader: 10 Keys to Servant Leadership
looks at leadership through the life of King David who often called himself the servant of
God. Even though David sinned greatly he was also a sterling example of submitting to
God‘s rule over his life. Miller provides a great resource for young ministry leaders and

lay leaders in the local church.



J. Oswald Sander‘s seminal work on leadership, Spiritual Leadership: Principles
of Excellence for Every Believer, is based on servant leadership. He states, —At the
outset of any study of spiritual leadership, this master principle must be squarely faced:
True greatness, true leadership, is found in giving yourself in service to others, not in
coaxing or inducing others to serve you.O70 Every pastor must have this book in his
library and review it once a year.

4. Transformational Leadership. This approach to spiritual leadership provides
the most balanced method and reflects not only the overall biblical pattern of leadership
but Jesus method of training spiritual leaders. Leighton Ford‘s Transforming Leadership:
Jesusd Way of Creating Vision, Shaping Values, & Empowering Change reflect Jesus®
model of leadership. Ford‘s model is very similar to Bass, Burns, and Bennis and Nanus
premise of transformational leadership (discussed earlier). He uses nine roles from the
life of Christ that reflect transforming leadership.71 Henry & Richard Blackaby*‘s
Spiritual Leadership: Moving People onto Godds Agenda, uses the same model. They
describe Jesus as the ultimate model of leadership. Transformational leadership is Jesus*
—absolute obedience to the Father‘s will. O72 Leadership is not found in methods but
finding out where God is and joining Him in His plan. Spiritual leaders believe God will
do what He says be able to understand His plan, and move people to it.

Conclusion

70 Sanders, Spiritual Leadership, 35.
71 Ford, Transforming Leadership, 7, 21-22. Jesus‘ nine leadership roles are: strategist, seeker, seer, strong
one, servant, shepherd-maker, spokesperson, struggler, and sustainer. He also calls Jesus leadership



_transformational® and credits Burns, Bass, and Bennis & Nanus as the leadership theorists who first came
up with the term.
72 Blackaby, Spiritual Leadership, 28.



The contrasts and comparisons between secular and sacred views of leadership are
many. Each can learn from the other but Christian leaders must be careful when
developing a philosophy of leadership. Blackaby offers this warning:

Nevertheless, we are concerned that many Christian leaders are reading
secular books and are accepting their teachings uncritically. Much secular
leadership theory is based on presuppositions that may appear sound yet
promote ideas contrary to the Scriptures. They leave God out!

Secular and spiritual leaders may use similar methods, but there are
dimensions to spiritual leadership not present in secular leadership.
Spiritual leaders who simply follow secular methods may experience some
degree of success, but they will not rise to the higher level of leadership
possible for true spiritual leaders.73

Now that there is a frame of reference to understanding Christian leadership
principles and guidelines the task becomes developing a specific theory of leadership for
the 21st century Church.

Statement of Methodology

A survey of pastors was conducted to determine which spiritual leadership training
program (STLP) best reflected a Biblical model and provided meaningful and lasting
results in the lives of their congregants.

This researcher conducted one survey74 in two settings from May 25, 2011 to June

15, 2011. The first survey was administered on line7s and the second at a monthly pastors
meeting. A total of thirty one surveys were returned.7s The eight questions were intended

to discover several things:

1. How important is spiritual leadership training?

73 Ibid, x.

74 The survey is located in Appendix C.

75 The survey was located at/Surveymonkey.com. Pastors on an e-mail list were asked to link to the survey
and fill out an eight question survey. This e-mail list consisted of approximately 300 pastors and
missionaries affiliated with the Baptist Bible Fellowship International (BBFI). 21 surveys were returned.
For more information about the BBFI go to http://www.bbfi.org.
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76 The instrument was given to 11 pastors on June 7, 2011 at the monthly meeting of the Oklahoma Baptist
Bible Fellowship held at Bethel Baptist Church, Yukon, Oklahoma.



2. Which STLP did the pastor use in church and how effective was it?
3. What model was the STLP built upon?
4. How was the pastor trained in spiritual leadership?

Every pastor but one had a STLP in their church. 85% of the pastors believed that
a STLP was vital to the spiritual health of the church. Leadership training was a high
priority for almost every pastor surveyed. Unfortunately only 30% were satisfied with
their current program and the other 70% were not satisfied. Of those who were not
satisfied almost half of them were looking for something better.

The preferred model to train church members was based on Jesus‘ pattern of
training the twelve. Nearly 50% of the pastors used this model exclusively while another

30% used the Jesus model in combination with other models.77 80% of those surveyed

believed that the pattern Jesus used to train his disciples was the most effective way to
grow believers in their church.

The material used by over 75% of the pastors was a combination of the Bible and
other prepackaged material.7s It is interesting that even though the Bible and supporting
materials were used the majority of pastors were still not satisfied with their programs.
Nearly 50% of them reported a success rate of _some of the time‘ and only 25% reported
success _most of the time. Success was defined in the instructions to the survey this way;
—believers grow in the grace of God with respect to their personal life, family life, church

life, and public life.O79

77 The other models were 1) The Apostle Paul Model--following his example of leading churches in Acts
and the Epistles, 2) The Best Man Model—following the example of great leaders in history whether
Christian or secular, 3) The Spiritual/Business Model—following the example of successful business
people, 4) The Eclectic Model—following examples from all the models.

78 The prepackaged material was Sunday school material from Lifeway, Regular Baptist Press, and



Navigators. Several pastors used material produced by other Independent Baptist pastors.
79 See Appendix C.



The most discouraging part of the survey measured how the pastor was trained in
spiritual leadership. Over 60% did not even respond! 16% trained themselves through a
personal Bible study. 13% were mentored by mature laymen in their church growing up
and only 10% were trained by a pastor. The majority of pastors have very little personal
experience in spiritual leadership training. Not one of the pastors mentioned spiritual
leadership training in college or seminary either. Even with all the literature available on
leadership in general and spiritual leadership in particular there seems to be a problem in
actually training individuals in spiritual leadership.

The best spiritual leadership training program is a combination of three factors:
institutional training, field assignments, and self-development actions.so The majority of
pastors surveyed were missing the mentoring, training, and evaluation by more
experienced spiritual leaders in the churches they served before becoming senior pastors.
This could be a major factor in the 70% dissatisfaction rate with the current programs
now being used in their churches.

This particular survey was limited in several ways. First, only one independent
Baptist denomination was surveyed. There was no attempt to sample pastors from other
faith groups. Secondly, there is no breakdown by race, age, or size of church. The survey
was sent to senior pastors only. Finally, there was no way to compare this group of

pastors to other pastors as to their competence in spiritual leadership training. This survey

was a snapshot of one group of pastors who are leading congregations in North America.

80 Army Regulation 350-1, Army Training and Education, (Washington D. C.: Government Printing Office,
2003), 7-9. Individual training in Army schools and distance learning programs prepares the soldier for
operational assignments in which he/she can practice the skills learned and broaden their experience. In the



course of an assignment self-development of the skills and experience are learned by maximizing one‘s
strengths, working on one‘s weaknesses, and setting and achieving personal goals.



This survey does confirm several important facts:
1. A SLTP is a vital local church ministry.
2. A SLTP is best modeled after Jesus® ministry to the apostles.
3. A SLTP that works well is difficult to find.

4. Those surveyed received very little SLT before becoming a pastor.

This project will attempt to provide a comprehensive SLTP for use in
contemporary church ministry by using A. B. Bruce‘s comprehensive book on Jesus*
leadership as the guide. The outcome will be a template that church and ministry leaders
can use in their specific ministry settings to teach and train believers to be the men and
women of God that will advance the Kingdom of God in this generation.

In this project the leadership training model Bruce proposes is based on the life of
Christ and is similar to the secular transformational models discussed before but with
important differences. This paper divides Bruce‘s work into four major parts: First, the
calling of a spiritual leader (Chapters 1-4). This would be similar to Kouzes & Posner*s
and Bennis & Nanus‘ inspire attention thru a shared vision. Secondly, the character of a
spiritual leader (Chapters 5, 7, 14, 16, 21), would mirror Kouzes and Bennis modeling the
way and trust through positing a positive self- regard. Thirdly, the competence of a
spiritual leader (chapters 6, 8, 9-11, 12- 13, 15, 17-19, 22) reflects the world‘s view of
how to encourage the heart/challenge the process, and meaning through communication.
Finally, the commission of a spiritual leader (24-31) is similar to the secularist worldview
of enabling others to act and focusing on a positive outcome. Jesus used this model to
instruct the disciples in their spiritual calling and cultivation of a godly character,

provided a crucible for ministry to strengthen and develop ministry skills and a holy






disposition, and challenge them to a life of self-discipline and personal growth in their
relationship to God.

Summary

Spiritual leadership is foundational for the health and vitality of the Church. The
theological, political, economic, and societal issues facing the contemporary culture are
profound. The church is being marginalized by a culture that is becoming more and more
secular. Biblical servanthood is being replaced with a drive to be number one, win at any
cost, and be the best you can be.s1

In order for the church to have effective leaders they must reflect the principles

and values that Jesus taught His disciples. In Acts chapter one there are four primary
principles that the church would build upon. These core doctrines are developed over the
course of the rest of the New Testament. The structure of the church would rest upon the
ascended living Lord (1:1-2, 9-11), the power of the Holy Spirit (1:2b, 5, 8a,), being a
willing witness beginning at Jerusalem and spreading out to the entire world (1:8b), and
choosing godly leaders (1:12-26). Biblical Leadership is foundational to the health of the
local church.

Even though there is no real consensus on leadership theory in the secular
literature or Christian community there is one model that does work-Jesus® Training of
the Twelve. Using Dr. Bruce‘s work as the guide for a leadership model is still as relevant
now as it was when it was first published nearly a century and a half ago. The focus of
the remainder of this project will be on the calling of a spiritual leader, the character of a
spiritual leader, the competence of a spiritual leader, and the commission of a spiritual

leader.



81 Ibid: 456.



Chapter 2
The Calling of a Spiritual Leader

Every spiritual leader has the same beginning. Spiritual leadership starts with an
invitation by Jesus Christ to follow Him and an acceptance by the one being invited. Dr.
Bruce breaks this process down into five constituent parts. First, there is an initial calling
based on the disciple‘s faith in Jesus after witnessing His baptism by John (chapter one).
Secondly, they exercise faith in Jesus® authority over them by committing to full-time
discipleship (chapter two). Thirdly, the focus shifts to the calling of a single disciple --
Matthew the tax collector. Jesus demonstrates His ability to make a person ceremonially
clean and at the same time forgive their sins (chapter three). Fourthly, formal leadership
training begins when the entire group of twelve is formed (chapter four). Finally, there
are those who are called and fail to commit to follow Christ and betray Him like Judas

(chapter 23).52

The Beginnings
Chapter one begins with unpacking John 1:29-51 and describes, —This first
meeting of Jesus of Nazareth with five humble men, Andrew, Peter, Philip, Nathanael,
and another unnamed!Os3 The fifth man was probably the writer of the fourth gospel
discreetly identifying himself as one of the original followers of Jesus.

82 Dr. Bruce did not include the chapter on Judas in the calling of his original disciples. He does deal with
Judas but not until he betrays Jesus at the Last Supper. This writer included him at this point because Judas
is an object lesson that calling does not necessarily guarantee spiritual success as a leader. According to Dr.
Harrison, —Even Jesus‘ knowledge of the true character and leadings of Judas from the beginning does not
carry with it a determination of Judas‘ ultimate sin. O See Everett F. Harrison, fiThe Son of God Among
The Sons of Men, part 13, Jesus and JudasO, Bibliotheca Sacra 105:418 (April-June 1948):172.

83 Bruce, 1.



